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Identify 
Data

Explore 
& 

Analyze

Gain 
Insight

Revise

Form 
Question

 What question are we trying to answer?
 What story are you trying to tel l?
 What is the intended message?
 Who is the intended audience?

Mapping Access to Justice:
Where do I start?





Media Tips

 Plan Ahead 

 Consider Timing

 Have Strong Supporting Materials 

 Loop Us in 



Stay Informed. Add Your Voice. 

Join the JusticeVoices Network:
bit.ly/joinjusticevoices



Florida’s Legal Aid
Funding Picture 3

states provide no state funding for legal 
aid. Florida is one of them. 

$21.5 million
in Florida legal aid funding came from 
the Legal Services Corporation in 2015.

27%
of Florida’s total civil legal aid funding 
came from LSC in 2015.



Florida’s Political Landscape



Planning for ABA Days 2016:
Where We Started

Past materials for ABA 
Days were not 
presented in a 
compelling way and 
were not tied to 
congressional districts.



The Challenge

Answer what’s in it for me (WIIFM)?

How do these leaders 
show Florida’s 
congressional 

delegation the impact 
of LSC funding on 

Florida? 



The Team

We started by forming a team consisting of:

• Nancy Kinnally, Director of Communications, The Florida Bar Foundation
• Chuck Hays, Director of Information Technology, The Florida Bar Foundation
• Alison Davis-Holland, GIS/Data Manager, Self-Represented Litigation Network

We sought and incorporated input from:
• Leadership of Florida’s seven LSC programs
• Other Florida legal aid and Florida Bar Foundation leaders



Florida Bar Foundation Data
Cases closed by 30 Florida civil legal aid organizations in 2015, including:

Organization 
Name

Client 
Demographics

Client Zip 
Code

Case Type
LSC/Non-LSC

7/23



Identify Data Available In-House
Cases closed by 30 Florida civil legal aid 
organizations in 2015 with fields including:

• Name of the civil legal aid organization 
handling each case

• ZIP code and/or county of the client 
served

• Case type
• Veteran
• Gender
• Birth date – Allows us to calculate whether 

the client is a child or senior

Seven of the 30 organizations receive LSC funding.

Integrating in-house and public data

Considerations – may want to:
• Add Military status:  Not ever served, 

currently active, reserve, veteran
• Add # of children in household
• Be sure we have consistent data definitions.  

In the “veteran” field – is it a veteran benefits 
case versus was the client a veteran?



What is GIS and how can it help?

Geographic 
Information
Systems (GIS) 
technology allows you 
to analyze 
relationships and 
patterns in the data 
and visualize data in a 
map.



Where did people benefit from LSC-funded 
organizations?

Map distribution by ZIP 
-> not so relevant



Where did people benefit from LSC-funded 
organizations?

Map distribution by county 
-> getting better



Where did people benefit from LSC-funded 
organizations?
Map by 
congressional district 

-> custom profile hits 
the mark and answers 
the question of 

“What is in it for me?”



Votes Against LSC vs. Greatest Reliance on LSC



Maps Showing Impact by District for Specific 
Population Groups

• People facing housing 
insecurity

• Veterans
• Abuse survivors
• Seniors
• Children
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27 Congressional 
District Profiles

Percentage and raw numbers of 
constituent services that would be 
lost without LSC organizations 

• Overall 

• U.S. veterans
• Abuse survivors
• Seniors
• Housing matters 



Benefits of Using GIS & Maps for ATJ



Where We Started



GIS & Storytelling

Statistics from The Florida Bar Foundation show 
more than 2,100 people were helped last year by 
organizations funded by the Legal Services Corp. in each 
of the districts represented by Reps. Dan Webster, R-
Clermont; Gus Bilirakis, R-Palm Harbor
Kathy Castor, D-Tampa. 

Another 1,269 people were helped in the Pinellas district 
represented by Rep. Charlie Crist, D-St. Petersburg. 

The foundation also estimates how many fewer military 
veterans, domestic abuse survivors and seniors would 
be left without legal help if the Legal Services Corp. 
disappeared.



Collaboration Partnerships Decision 
Making

Evaluation Advocacy Strategic 
Planning

Opportunity
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YOU CAN’T

MANAGE
WHAT YOU DON’T

MEASURE



Hurricane Irma Impacts & Renters



Evaluation & Takeaways

1. Don’t be location blind.
Collect location data (street address, ZIP).

2. Know your clients.
Gather demographic data from your clients.

3. Know your community.  
Understand the needs of the people being served by 
integrating external data sources.

4. Start with a question.
Don’t just summarize your data.  Determine the problem 
you want to solve in an ideal world without looking at data 
constraints - because analysis may help fill in the blanks.

Integrate and analyze the data that drives decisions.



For more 
data 
about 
court 
users

http://www.srln.org/whom-do-we-serve



For more information on this work:

http://www.srln.org/WIIFM

https://thefloridabarfoundation.org/materials-aba-days/



Contact Information

Nancy Kinnally
The Florida Bar Foundation
nkinnally@TheFloridaBarFoundation.org
407-960-7000
www.TheFloridaBarFoundation.org
www.facebook.com/TheFloridaBarFoundation
Twitter:  @FL_Bar_Found
www.linkedin.com/company/florida-bar-foundation

Alison Davis-Holland
Self-Represented Litigation Network
alison@srln.org
703-688-2266
www.srln.org/MapGallery
www.srln.org/GISforJustice
Twitter:  @SRLN15
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